
HR's new role : How it needs to evolve for the future of work.

Invisible behind the scenes.

Mainly administrative focus with
enlarged scope of activities.

People manager: delivers programmes,
processes and policies.

Seeks out wellbeing initiatives,
acts as the 'voice' of employees.

Strategic - A seat at the table. Owns
and re-architects work.

Forward thinking, accountable for
delivering outcomes.

Creates growth and progress delivers
results and outcomes.

Balances different needs of a variety
of stakeholders.

St
ra

te
gic

Leads

Ope
rational

Bu

sin
ess Stakeholder

Em
plo

yeeChampion

Pol
icing

Supports

Creatin
g value


